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A one-page boundary for turning validated demand into the smallest
credible platform.

Outcome

State the user outcome the first
release must enable.

Name the one behaviour that
proves the release is useful.

Define the business decision
this release must inform.

YOUR EVIDENCE / NOTES

In scope

List only flows required to
complete the core outcome end
to end.

Include Arabic, accessibility,
security, and operational needs
from day one.

Record integrations and data
dependencies with named
owners.

YOUR EVIDENCE / NOTES

Boundaries

List tempting features that are
explicitly deferred.

Document launch risks,
assumptions, and acceptance
evidence.

Agree who approves scope
changes and what evidence
justifies them.

YOUR EVIDENCE / NOTES
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