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Launch Readiness Checklist
A final evidence pass before a GCC platform is placed in front of real
users.

Product

The primary journey works in
English and Arabic at target
breakpoints.

Errors, empty states,
confirmations, and recovery
paths are clear.

Performance, accessibility,
security, and privacy checks are
recorded.

YOUR EVIDENCE / NOTES

Operations

Support ownership, response
times, and escalation paths are
confirmed.

Payments, email, analytics,
backups, and monitoring are
configured.

Legal copy reflects the actual
vendors and data handling
model.

YOUR EVIDENCE / NOTES

Decision

Launch criteria and rollback
conditions are explicit.

The first review date and
evidence dashboard are
scheduled.

Known limitations are visible to
the people accountable for the
release.

YOUR EVIDENCE / NOTES

EVIDENCE BEFORE COMMITMENT ventramgroup.com


